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Our Vision

To be recognized as a world-class science centre and a leading platform for engagement with science.

Our Goals are to

· Inspire people to explore and understand the world around them, to discover and enjoy science and understand its relevance to their own lives; 

· Make a substantial contribution to enriching the culture, enhancing well-being and supporting the economic development of Scotland;

· To communicate the importance of science for well-being, prosperity and society;

· To build effective partnerships to develop our national role in science communication and learning;

· To enhance the quality of science and technology education;

· To build a high performance and sustainable business.

Our Values

All of our activities are shaped by a set of core values: 


· We are always focused on the needs of our visitors

· We always demand high standards for delivery of all services to customers and colleagues

· All of our activities are based on firm scientific principles

· We will always strive to maximize access to learning opportunities 

· We invest in our staff and develop potential

· We continuously innovate and demonstrate new ways of doing things 

Five Pillars of Corporate Strategy

Our goals are encapsulated in 5 pillars of strategic focus: 
Visitor Experience

We must be a place where people want to come – a place that is welcoming, fun, informative, educational and entertaining. A place that delivers a 5-star service in all areas.

We will achieve this by:

· Understanding who our customers are and developing the offer to widen the appeal to new and diverse audiences

· Developing the website, retail and catering offer as an important part of the visitor experience

· Making the best use of technology to innovate and create customer experiences which excite and engage all age groups

· Developing and embedding robust platforms, processes and attitudes to support sustained fundraising for exhibit refresh and renewal

· Involving experts in everything that we do, working in partnership with scientists and engineers to create rich and authoritative content



Educational Resource

We will establish GSC as a leader in science education and an integral and essential part of the education landscape for school science. We must bring creativity and innovation to our learning experiences; our activities must support the development of the four capacities of a Curriculum for Excellence for all.

We will achieve this by:

· Consulting with the teaching profession and partnering with industry and academia to develop an extended education program covering some of the most challenging areas of the science curriculum

· Effectively marketing our educational program to local authorities, schools and teachers

· We will develop relationships with local authorities to secure funding for free admission for all primary school pupils

· Systematically collect and measure evidence of impact and use this to build recognition and the credibility of our educational offer with government, local authorities, schools and teachers

· Creating a national resource for teachers to include videos and talks from Scottish experts, showcasing current research, technology and curriculum related science


Partner of Choice

We must become a highly visible and trusted hub of activity, learning and discourse about science and technology; a key strategic partner to academia, the public sector and industry promoting education, skills and policy.

We will achieve this by:

· Selectively identifying and developing strategic partnerships from academia (including the college sector), the public sector and industry, promoting the Science Centre as a platform for engagement for education, skills and policy

· Attracting and developing a group of young advocates of the Science Centre from our pool of ‘experts’ from industry and working with them to build support for events and exhibits aligned with key industry needs

· Target and develop strategic partnerships with a number of universities, colleges and other research institutions to assist them with the achievement of their public engagement targets.

· Broadening our partnerships to Europe and exploring ways to become involved in Horizon 2020 projects


Profile

We must change how others think of us. We must move from fringe to core; from nice to necessary. We will create a strong profile which reflects excellence and credibility in order to attract customers, partners, events and resources.

We will achieve this by:

· Building the profile of the Science Centre locally and nationally through a sustained PR campaign in Press and Media which reflects the ranges of activities and partnerships and positions the Science Centre as a serious and integral player in the Glasgow and wider Scottish economy

· Providing heavyweight comment on science engagement and education and positioning the Science Centre as a credible body to provide opinion and comment on all science education issues

· Proactively lobbying the Scottish Government to raise awareness and profile of the Science Centre as an effective partner and mechanism for communication of policy

· Raising our profile with key stakeholders from academia and industry through our key stakeholder magazine, Mercury, and designing a series of events to create opportunities for regular contact with the Science Centre


Operational Excellence

As an organization we must be extrovert, entrepreneurial and efficient; nurturing the best learning and management within our people. We will strive to build a commercially focused and efficient organization which is financially sustainable.

We will achieve this by:

· Establishing a company structure, governance and management processes that promote continuous improvement and efficient delivery of all our activities

· Recruiting, retaining and developing a diverse workforce who are passionate about our vision and mission

· Exploring and developing commercial partnerships where appropriate for keys parts of the business

· Exploiting and developing the value of all of our capital assets – land and buildings

· Continuing to develop the Science Centre as a premium venue for corporate events, attracting more high profile events from throughout the UK and Europe

· Building a profitable and high-profile exhibition design service building on successes with SSE, Scottish Water, ORE and New Southern Hospital











 

Our ambition is to be recognised as a world-class science centre and a leading platform for engagement with science, making a substantial contribution to enriching the culture, enhancing well being and supporting the economic development of Scotland.
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